Constraints

This MGMT 270 project, known as “The Heap”, has several factors that constrain its execution. In preparation for the following MGMT 271 class, these constraints, and the detailed Work Breakdown Structure in the appendix, delineate parameters the planning phase must consider. In addition, during this feasibility phase, numerous requirements have been developed and documented. The following time, cost and quality limitations are concise, and have pertinence to the restrictions. In totality, they do not embody the requirements. 
· Time 

Approximately 100 yards of the soil blend must be gone by June 17, 2012. The event cannot be on a holiday or conflicting campus event. 

· Cost

The project will be limited to the current fiscal budget allocation for the affected departments regarding labor, materials, and monetary assets. The College is self-insured, so only the facilities crew can operate the machinery.

· Quality
All advertised use for the soil blend must be compatible with soil test recommendations. Pollution and erosion controls must meet all governmental rules and regulations. The “Heap” event, and media, shall maintain college standards for conduct and reputation.
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Unabridged Work Breakdown Structure 
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Work Package Action Plan
	Task Name
	Duration
	Predecessors
	Start
	Assigned

	
	
	
	
	

	1.1.1.1 Designate Small Loading Area
	1 day
	None
	
	Facilities

	1.1.1.2 Designate Large Loading Area
	1 day
	None
	
	Facilities

	1.1.1.3 Designate Soil Staging Area
	1 day
	None
	
	Facilities

	1.1.2.1 Create Event Schedule
	5 days
	1.1.2.2
	Day 15
	Plan Team

	1.1.2.2 Coordinate Event with Campus Event Plans
	5 days
	2.1.2
	Day 10
	Plan Team, Admin

	1.1.3.1 Coordinate Traffic Flow Plan
	5 days
	1.1.2.1
	Day 20
	Plan Team, Facilities

	1.1.3.2 Create Traffic Flow Chart
	5 days
	1.1.2.1
	Day 20
	Plan Team, Facilities

	1.2.1 Supply A-Board Signs
	1 day
	1.1.3.2
	Day 25
	Plan Team

	1.2.2 Create Directional Sign Locations Chart
	1 day
	1.1.3.2
	Day 25
	Plan Team, Facilities

	1.2.3.1 Arrange for Parking Signs
	1 day
	1.1.3.2
	Day 25
	Plan Team

	1.2.3.2 Arrange for Loading Signs
	1 day
	1.1.3.2
	Day 25
	Plan Team

	1.3.1 Arrange for Clean and Store Tools
	1 day
	1.1.2.1
	Day 20
	Plan Team, Facilities

	1.3.2 Arrange for Landscaping Tools
	1 day
	1.1.2.1
	Day 20
	Plan Team, Facilities

	1.3.3 Arrange for Loader
	1 day
	1.1.2.1
	Day 20
	Plan Team, Facilities

	1.3.4 Schedule Operator and Verify Insurance
	1 day
	1.1.2.1
	Day 20
	Facilities

	1.3.5 Schedule Street Cleaner in Position
	1 day
	1.1.2.1
	Day 20
	Facilities

	1.4.1.1.1 Complete SEPA List
	3 days
	1.4.2.2.2
	Day 26
	Facilities

	1.4.1.1.2 Install Pollution Mats and Erosion Prevention
	3 days
	1.4.2.2.2
	Day 26
	Facilities

	1.4.1.1.3 Verify Campus Street Sweeper Deployed
	1 day
	1.4.2.2.2
	Day 26
	Facilities

	1.4.1.2 Perform Habitat Impact Assessment
	3 days
	1.4.2.2.2
	Day 26
	Facilities

	1.4.2.1.1 Prepare Soil Suitability Waiver
	5 days
	2.1.2
	Day 10
	Plan Team, Admin

	1.4.2.1.2 Prepare Loading Damage Waiver
	5 days
	2.1.2
	Day 10
	Plan Team, Admin

	1.4.2.1.3 Prepare Volunteer Waiver
	5 days
	2.1.2
	Day 10
	Plan Team, Admin

	1.4.2.2.1 Coordinate with Campus Security
	1 day
	1.1.3.2
	Day 25
	Plan Team, Facilities

	1.4.2.2.2 Coordinate with Facilities Personnel
	1 day
	1.1.3.2
	Day 25
	Plan Team, Facilities

	1.4.3.1 Determine College Resource Distribution Rules
	5 days
	None
	
	Plan Team, Admin

	1.4.3.2 Obtain Attorney General Advice
	5 days
	None
	
	Admin

	
	
	
	
	

	2.1.1 Obtain Official Soil Description
	1 day
	None
	
	Plan Team

	2.1.2 Determine Terms for Soil Distribution
	5 days
	1.4.3.1
	Day 5
	Media Team, Facilities

	2.2.1.1 Send Press Release from College
	5 days
	1.1.2.1
	Day 20
	Media Team, EdCC Media

	2.2.1.2 Use Personal Social Media Accounts
	15 days
	2.2.1.1, 3.2.2
	Day 25
	Media Team

	2.2.2.1 Make Event Signs
	1 day
	2.2.1.1, 3.2.2
	Day 25
	Media Team

	2.2.2.2 Make Event Flyers
	1 day
	2.2.1.1, 3.2.2
	Day 25
	Media Team

	2.3.1 Tell Friends About Event
	15 days
	2.2.1.1, 3.2.2
	Day 25
	Media Team

	2.3.2 Tell Family About Event
	15 days
	2.2.1.1, 3.2.2
	Day 25
	Media Team

	2.4.1.1 Meet with College Media
	5 days
	1.1.2.1
	Day 20
	Media Team, EdCC Media

	2.4.1.2 Use College Website
	15 days
	2.2.1.1, 3.2.2
	Day 25
	Media Team, EdCC Media

	2.4.1.3 Determine Deadlines for PM Info to Media
	5 days
	1.1.2.1
	Day 20
	Media Team, EdCC Media

	2.4.2.1 Use Social Media
	15 days
	2.2.1.1, 3.2.2
	Day 25
	Media Team

	2.4.2.2 Make Campus Event Flyers
	1 day
	2.2.1.1, 3.2.2
	Day 25
	Media Team

	2.4.2.3 Post Reader Board Message
	1 day
	2.2.1.1, 3.2.2
	Day 25
	Media Team, EdCC Media

	2.4.2.4 Find Money for Ads and Flyers
	15 days
	1.1.2.1
	Day 20
	Finance Team


	Task Name
	Duration
	Predecessors
	Start
	Assigned

	
	
	
	
	

	3.1.1.1 Get Cash Lock Box
	1 day
	1.1.2.1
	Day 20
	Finance Team

	3.1.1.2 Get Change
	1 day
	1.1.2.1, 2.4.1.2
	Day 40
	Finance Team

	3.1.1.3 Make Price Signs
	1 day
	3.2.2
	Day 25
	Finance Team

	3.1.1.4 Make Receipts
	5 days
	1.1.2.1
	Day 20
	Finance Team

	3.1.2.1 Deposit Funds
	1 day
	4.2.2.2
	Day 42
	Finance Team

	3.1.2.2 Reconcile Sales
	1 day
	4.2.2.2
	Day 42
	Finance Team

	3.1.2.3 Get Bank Bags for Cash
	1 day
	1.1.2.1, 2.4.1.2
	Day 40
	Finance Team

	3.1.3.1 Assign Cashier
	5 days
	1.1.2.1
	Day 20
	Finance Team, Admin

	3.1.3.2 Assign Accountant
	5 days
	1.1.2.1
	Day 20
	Finance Team, Admin

	3.2.1.1 Accept Cash
	1 day
	4.2.2.1
	Day 41
	Finance Team

	3.2.1.2 Accept Checks
	1 day
	4.2.2.1
	Day 41
	Finance Team

	3.2.1.3 Accept Charge
	1 day
	4.2.2.1
	Day 41
	Finance Team

	3.2.2 Determine Prices
	5 days
	1.1.2.1
	Day 20
	Finance Team, Admin

	3.2.3.1 Apply for Green Team Grant (over $500)
	10 days
	1.1.2.1
	Day 20
	Finance Team

	3.2.3.2 Apply for Green Team Grant (under $500)
	10 days
	1.1.2.1
	Day 20
	Finance Team

	3.2.3.3 Apply for Foundation Grant
	10 days
	1.1.2.1
	Day 20
	Finance Team

	3.2.3.4 Apply for Sustainability Grant
	10 days
	1.1.2.1
	Day 20
	Finance Team

	3.3.1 Pay for Materials
	1 day
	4.1.3
	Day 42
	Finance Team

	3.3.2.1 Pay Stan
	1 day
	4.1.3
	Day 42
	Finance Team

	3.3.2.2 Pay Staff
	1 day
	4.1.3
	Day 42
	Finance Team

	3.3.3 Pay for Advertising
	1 day
	2.4.2.4
	Day 42
	Finance Team

	
	
	
	
	

	4.1.1 Supervise Volunteers
	1 day
	1.1.2.1, 4.1.2
	Day 41
	Facilities

	4.1.2 Create Separate Areas of Different Kinds of Dirt
	1 day
	1.1.2.1, 2.4.1.2
	Day 40
	Facilities

	4.1.3 Operate Loader
	2 days
	1.1.2.1, 4.1.2
	Day 40
	Facilities

	4.2.1.1.1 Hand Out Refreshments
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team

	4.2.1.1.2 Greet People
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team

	4.2.1.1.3 Hand Out Vehicle Insurance Waiver
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team

	4.2.1.1.4 Collect Signed Vehicle Insurance Waiver
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team

	4.2.1.2 Send E-Mails
	15 days
	2.2.1.1, 3.2.2
	Day 25
	Labor Team

	4.2.1.3 Assign Jobs to Volunteers
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team

	4.2.2.1 Prepare Invoice for Soil
	1 day
	4.1.3
	Day 41
	Labor Team

	4.2.2.2 Collect Money
	1 day
	4.2.2.1
	Day 41
	Labor Team

	4.2.2.3 Take Money to Foundation
	1 day
	4.2.2.2
	Day 42
	Finance Team

	4.2.3.1 Set Out Signs
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team

	4.2.3.2 Make Additional Signs
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team

	4.2.3.3 Direct Traffic
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team, Facilities

	4.2.4.1 Pre-Package Dirt
	1 day
	4.1.3
	Day 40
	Labor Team, Facilities

	4.2.4.2 Sweep Dirt from Ground and Vehicles
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team

	4.2.4.3 Provide Bags for Dirt
	1 day
	4.1.3
	Day 40
	Labor Team

	4.2.4.4 Shovel Dirt
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team

	4.2.4.5 Move Bagged Dirt to Curb
	1 day
	1.1.2.1, 4.1.1
	Day 41
	Labor Team


Appendix
Soil Test Interim Work Package Description

Work Package Detail
	Project:  EdCC HEAP Soil Removed
	Interim Work Package: Test Soil Samples

	Description: 

The Heap soil analysis with environmentally-sound methods to ascertain if it is product safe for use in local gardens. Organically-enriched soil material that has been lab tested will ensure safe use in vegetable and flower gardens.  The product will have been determined to have acceptable background levels of chemicals, or agents, which could potentially harm the environment. The organically enriched soil shall not harm local flora and fauna ensuring positive community relations.


	Deliverable(s):

Soil Analysis Summary

Inputs:

Conduct soil sampling and testing

	Activity
	Resource
	Duration
	Cost

	Acquire Soil Samples
	MGMT 271project team
	0.5 man hours
	n/a

	Process Soil for Test
	MGMT 271project team
	4.0 man hours
	n/a

	Order Soil Samples
	MGMT 271project team
	0.5 man hours
	$15.00

	Ship Soil Samples
	MGMT 271project team
	1.0 man hour
	$ 3.48


